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The Application of the Third Party Logistics in VMI Model
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(Vender Managed Inventory, VMI)

3 ’

. F270 A : 1002- 3100 (2008) 02- 0078- 02

Abstract: Vendor Managed Inventory, as a current popular inventory management model in supply chain management, produces a
deep impact on supply chain development. The third party logistics plays a key role as an effective pusher and lubricant in VMI
execution. Because of its big importance, to seek for a qualified the third party logistics is precondition on successful execution of
VMI.
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