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Inventory and dispatch strategies in vendor management inventory systems
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Abstract :Vendor Management Inventory (VMI) isone most advanced management model of supply chain s invento-
ry, and it is aso animportant development trend for the supply chain. In the VMI system with multiple retailers,
the shortcomings of origina strategies were analyzed , and a new hybrid strategy based on time and quantity was pro-
posed. The am of the new strategy was to minimize operation cost as well as maximize customer service level.
Through theoretical analysis and smulation experiments, it showed that the hybrid strategy could smultaneoudy
balance the operation cost and the customer service level , and it could support administrator' s deci son-making.
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